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Game overview and goal
Each player takes on the role of a gangster during the split  
of a gigantic take.
At the end of 8 turns of play, the richest player still alive wins  
the game.

Contents
A. The game rules
B. 8 Foam guns
C. 18 Wound tokens
D. 9 Plastic stands
E. 8 Characters
F. 1 New Godfather, first player token 
G. 1 Godfather’s desk
H. 1 Diamond Bonus card
I. 16 Power cards
J. 64 Bullet cards 

J1.  40 Click cards
J2.  24 Bang! cards

K. 64 Loot Share cards
K1. 15 $ 5 000 bills
K2. 15 $ 10 000 bills
K3. 10 $ 20 000 bills
K4. 9 Diamonds ( 5 of $ 1 000, 3 of $ 5 000 and  

1 of $ 10 000)
K5. 10 Paintings
K6. 3 Clips
K7. 2 First aid kits

Before your first game, place the Characters and the 
Godfather’s desk in the plastic stands. 

Setup
• Each player takes 1 Foam gun, 5 Click cards, 3 Bang! cards,  

and 1 Character, which they stand in front of them. 

• Shuffle all of the Loot cards and divide them into 8 piles of 8 cards.

• Put the New Godfather token in the middle of the table, next to the Loot cards.

• Place the Wound tokens nearby.

• Give the Godfather’s desk to the oldest player, who places it in front of his Character. 
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Game turn
Each turn is divided into 7 steps. 
The Godfather, who has a game aid printed on the back of his desk, is 
in charge of going through the steps one after another.

1. Loot
At the beginning of each turn, flip 8 Loot cards face-up, and make 
sure that the New Godfather token is showing its desk available side.

2. Choice of the Bullet card
Each player secretly chooses a Bullet card (either a Click, or a Bang!) 
and places it face-down in front of them. 
Note: Be careful, each card can only be used once! You have 8 cards, 
one for each turn.

3. Hold-Up
The Godfather for the turn counts to three. On three, each player 
must hold at gunpoint another player (by aiming their foam gun). 
Note: Be careful, a player who is too slow will not hold anyone up 
that turn.

4. Godfather’s Privilege
Once each player has chosen a target, the Godfather can order 
another player to change target. The chosen player must choose a 
different target. 

5. Courage
The Godfather counts to three again and each player has the choice 
to either:
• lay down their Character
• leave their Character standing and shout: “Banzai!!!”
A player who lays down their Character discards their Bullet card face-
down (they’re not shooting), and will not take part in the sharing of 
the loot. However, that player is guaranteed not to be wounded.
A player who stays standing takes the risk of getting wounded, but 
has the chance to get shares of the loot.
If your target has decided to lie down, you must discard your Bullet 
card face-down. You don’t shoot cowards!

6. Card effects
Players who still have a card in front of them reveal it and apply its 
effects:
• Click: nothing happens.
•  Bang!: the targeted player is wounded! They take one Wound and 

lay their Character down. They will not take part in the sharing of 
the loot this turn.

Notes: 
* The effects of the cards are all applied simultaneously; two players 

pointing at each other can wound each other.
* It’s possible to get more than one wound in a single turn if you’re 

the target of multiple Bullet cards. 
* A player who has a total of 3 or more wounds dies and is taken out 

of the game. 

Reminder: If your target has laid down or if you’ve laid your Character 
down, your Bullet card will be discarded and will have no effect.

7. Loot sharing
Starting with the Godfather and going clockwise, each player whose 
Character is still standing (not freshly wounded, not laid down) takes 
a share of the loot (card or New Godfather token).
Note: 
* If the Godfather has laid down or is wounded, it’s the closest 

standing player going clockwise who starts helping themselves to 
the loot.

* The split ends when everything has been taken. It’s possible to go 
around the table multiple times. In some cases, it can also happen 
that a single player gets everything.

* Instead of taking a card, it’s possible to flip the New 
Godfather token to get the desk and 
become the Godfather on the 
next turn. This doesn’t change 
the current sharing of the loot.

* We suggest keeping your 
Loot cards face-down for the 
rest of the game.

End of the Game
The game ends once the 8th turn is over - once all the Loot cards 
have been distributed. Only the players who are still alive can claim 
victory!
Each player still alive counts the number of diamonds cards they own 
(regardless of their value). The player who has the most takes the 
$60 000 bonus card. In case of a tie, no one gets the bonus.
Then, each player adds up the total value of their loot. The richest 
player wins the game.
In case of a tie, the player with the most wounds wins. If a tie still 
occurs, the players share the victory.
Note: At any point in the game, if there’s only one player left alive, 
that player automatically wins the game.

Values of the Loot cards:

• The bills are worth $5 000, $10 000, or $20 000.
• The diamonds are worth $1 000, $5 000, or $10 000, 

but the player who owns the most diamond cards gets a 
bonus of $60 000 at the end of the game. In case of a tie, 
no one gets the bonus.

• The value of the paintings depends on the size of your 
collection. At the end of the game:

• 1 painting is worth $4 000.
• 2 paintings are worth $12 000.
• 3 paintings are worth $30 000.
• 4 paintings are worth $60 000.
• 5 paintings are worth $100 000.
• 6 paintings are worth $150 000.
• 7 paintings are worth $200 000.
• 8 paintings are worth $300 000.
• 9 paintings are worth $400 000.
• 10 paintings are worth $500 000.

• First aid kit: When a player takes the First aid kit, he 
immediately heals all of his wounds. 
Note: If the player has no wounds, the First aid kit is 
discarded without effect.

• Clips: When the players takes a Clip card, they will also 
take a Bang! card from the discard pile (face-up or face-
down) and immediately adds it to their hand of cards. 
That player must discard another card.
Note: If there are no Bang! cards in the discard pile, the 
Clip is lost.
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Powers
Once you’ve become familiar with the base game, you can play with 
powers. At the beginning of the game, deal a Power card face-up 
to each player. Powers remain active during all the game. 
Go around the table so that each player can explain their power.

The Collector:
 This power is considered to be a painting. It is 
added to your collection at the end of the game.

The Cunning:
This player is allowed to change his Bullet card at 
the end of the hold-up (step 3).
Note: They will do so after “The Kid” has used 
their power.

The Cute: 
If present for the Loot split, before it begins, this 
player takes a $5 000 bill if possible. If there is no 
$5 000 bill, this power has no effect that turn.

The Dictator:
Once per Loot share, if you are present, you can 
forbid another player from taking a specific type 
of loot as they’re about to take it (Bill, Diamond, 
Painting, First aid kit, Clip, or New Godfather). 

Notes:
* It’s possible, but rare, that the target player may not be able to 

take anything.
* Your power has no effect on “The Cute” and “The Stealthy”.
* If you use your power on “The Greedy”, your power applies to 

both shares.

The Doctor:
When this player lays down, this player will 
remove one wound.

The Good Friend:
When a player uses a Clip, you also get to regain 
a Bang! card.

The Greedy:
During a split, the first time the player takes their 
share, they can take 2 Loot at once. In this situation, 
the player gives up on the rest of the loot. 

Note:
* If “The Dictator” uses their power as you’re about to take 2 shares 

at once, then their power gets applied to both.

The Hustler:
At the beginning of each turn (the Loot step), 
this player randomly draws a Bullet card from the 
hand of another player and hands them one of 
their own in exchange.

Junk Dealer:
Once per Loot share, if you are present, this 
player can trade their share of the loot with a 
share taken randomly from one of the other 
piles.

The Kid:
This player chooses a target after all the other 
players during the hold-up (step 3).

The Lucky Man:
If you take more than one wound during a turn, 
you take none instead. As you aren’t wounded, 
you can take part in the Loot split. 

The Professional:
If your target lays down in a turn in which you’ve 
played a Bang! and you’re not layed down, reveal 
your Bang!, then steal one of their Loot cards. If 
your target has no Loot cards, this power has no 
effect this turn.

The Smart:
If this player’s target lays down, this player takes 
back their Bullet card and discards one of their 
choice instead.

The Stealthy:
When this players lays down, they immediately 
take a $10 000 bill from the middle of the table. If 
there are no $10 000 bills, then this power has no 
effect this turn.

Unbreakable:
The player is eliminated on their 5th wound, and 
not on their 3rd.

The Vulture:
When a player is eliminated, you can randomly 
take 2 of their Loot cards.
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